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CSU Monterey Bay (Mid-Size)
● Founded on Former Fort Ord Military Base 

(converted in 1994)
● Predominantly undergraduate                           

(25 undergraduate degrees; 9 graduate majors) 
● Designated Hispanic- Serving Institution (HSI)
● 7,200 students 



CSUMB Student Body
Demographics
● 38% of undergraduates are from Monterey, San Benito and 

Santa Cruz counties
● 53% are first generation; 50% Underrepresented Minority 
● 72% of students receive financial aid
● 52% percent of our students living on campus.



The Undergraduate Research Opportunities Center (UROC) at 
CSUMB is a cross-campus center that engages students in 

undergraduate research and scholarship.



Research In the Disciplines 



Centering UG Research 

Career/Workforce
Undergraduate research provides 
students with important 
experiences and networking 
opportunities  with professionals 
in their field.

Knowledge
Research helps bridge the gap 
between classroom learning and 
real-world application of knowledge.

Grad School
Participating in research will help a 
competitive edge when applying for 
graduate schools
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Merit Scholarships + 

Fellowships



UROC Programs
Research Rookies Exploratory, self-paced, research introduction. 

UROC Researchers 1-semester commitment.

Koret Scholars 1-year commitment, social science focus, cohort-model
*structured for students intending to go to graduate school.

UROC Scholars / 
McNair Scholars

2-year commitment, 4 courses, intensive, cohort-model
*structured for students intending to apply to doctoral programs.

UROC Innovation 
Scholars 

3-semester commitment, structured intensive cohort 
Aim: to support Latinx academic persistence and career 
readiness in STEAM. 



UROC Innovation Scholars



• Improve retention and graduation rates for Hispanic 
STEAM students

• Help students create a STEAM identity

• Help students promote themselves for grad 
school/STEAM workforce

• Help students develop valuable research and tech 
skills

• Create a sense of belonging for students in STEAM 
and research

Program Goals 



• Provide technology (Apple products, laptop, ipad, pencil)

• Facilitate workshops and direct peer support for e-portfolio 
development.
– Monthly meeting with the Apple Educator Team
– Peer mentoring. 

• Faculty-mentored research.

• Funding to present at national conferences and meetings. 

• New: Otterly Curious Podcast to highlight research voices.

• Supporting 36 unique students over two years of funding. 

Programming 



Eportfolios: STEAM Identity 



Explore the Journey

Learn more here!



Cultivating Scholar Identity
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Professional and 
Academic Support
Significant growth in 
professional development, 
research experience, and 
academic clarity. 

Program pivotal in shaping 
their career such as: graduate 
school pathway, securing 
employment, or refining their 
research identity. 

Students frequently mentioned 
support with applications, CV 
development, and research 
communication skills as 
standout elements.

Spring 2025 Themes 
Strong Mentorship and 
Support

Students appreciated staff 
approachability, 
commitment, and 
personalized support in 
both academic and 
logistical areas.

Community and 
Belonging 
Transfer students and 
those new to research 
emphasized the 
importance of the 
program's 
community-building 
focus. 
Sense of belonging 
often translated into 
greater confidence in 
research settings.



Confidence in Science 
Communication 
Confidence in scientific 
communication: 
Boosting their 
confidence, refining 
their communication 
skills, and enabling 
them to clearly and 
effectively share their 
research ideas to a 
varied audience.

Spring 2025 Themes
Conference and 
Dissemination
Benefited from 
opportunities to travel to 
conferences and 
competitions broadening  
professional networks.

Experiences were 
especially meaningful for 
first-time researchers in 
STEM. 
UROC should continue 
travel funding and 
conference support. 

Apple Technology 
Apple devices (iPads, 
MacBooks, Apple 
Pencils) integrated into 
academic workflows. 
Portability favored. 
Discovered new creative 
capabilities (e.g., photo 
editing, professional 
image capture) that 
enriched their 
professional materials 
and presentations. 



Student Responses (Spring 25)

“A big part of research is my identity 
because I want to be a good 
representation to my community [the 
hispanic community] and be able to 
connect my background to my future.”

Alondra
“The program has empowered me to 
embrace my identity as a person of color, a 
woman in STEM, and a first-generation 
student. Before joining, I struggled with 
imposter syndrome, but through this 
experience, I gained the confidence to 
recognize my place in these spaces.”

Stephanie (Effy)



Otterly Curious ~ Podcast 
“Realizing and understanding 
radical social theory” 
– Jourdan Garnier

 “AI Auto Completion: 
Your Debugging 
Frenemy.” 
– Achsah Jojo

“Small invaders can create 
huge impacts” 
– Liam Campbell

“Quantify emissions, reduce N 
fertilizer impact”
 – Angelica Alcazar 

“Creating a brighter future 
one seed at a time” 
- Joe Perez

“

● 5 episodes
● 2 peer 

mentors



Questions for us? 

@UROC_CSUMB


